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HEI-Blue Launching and Kick-off Meeting

University of Seychelles, Anse Royal Campus

Tuesday 23" April 2024

15:00hrs - 18:00hrs

e Dress rehearsal prior to the Kick-off
Meeting: verification of location, technical
tests, internet connection, logistics, review
of agenda

University of
Alicante

University of
Seychelles

18:00hrs

End of meeting

Moderator: Dr Daniel Etongo

Wednesday 24" April 2024

9:00hrs - 10:00hrs

¢ Welcome Remarks by HEI-Blue Regional
Coordinator, UniSey and by Project
Coordinator, UA
o Project Overview
¢ Interactive session:
o 3 lce-breaking questions
o Intro per peers

UniSey VC or Dean

Carolina Madeleine,
University of
Alicante (UA)

10:00hrs — 10:30hrs

Tea Break

10:30hrs — 12.30hrs

o Interactive Session

o Impact (expectations, key issues)
¢ Work Package 1
* Project technical aspects (website, shared

Carolina Madeleine

Elen Garcia

folders)
o D1.1 Management Structure Set
UP _ _
o D1.2 Quality Assurance Plan University of
: ; Alicante
¢ Financial management
12:30hrs — 13.30hrs Lunch
13:30hrs — 15.00hrs o Work Package 2 UniSey
o Interactive / Deliverable prep
e Work Package 3 UALG
o __Interactive / Deliverable prep
Moderator: Dr Daniel Etongo
Thursday 25" April 2024
9:00hrs - 10:00hrs e Work Package 4
UA

o Interactive / Deliverable prep




o Work Package 5
o Interactive / Deliverable prep

uoOL

10:00hrs — 10:30hrs

Tea Break

10:30hrs — 12.30hrs

e Work Package 6
o Interactive / Deliverable prep

e Work Package 7

CAP Business

o Interactive / Deliverable prep col
e Work Package 8 .
UniSe
o Interactive / Deliverable prep y
12:30hrs — 13.30hrs Lunch
13:30hrs — 15.00hrs e Preparation for the Study Visit at UA & UA, UALG
UALG
e Introduction to the World Café UA

(methodology, expected outcomes,
etc...)

e Wrap up

Moderator: Dr Daniel
Etongo

Friday 26" April 2024

9:00hrs - 10:00hrs

e World Café introduction

University of
Alicante

Moderator: Ms Annia
Marengo

Cap Business

10:00hrs — 10:30hrs

Tea Break

10:30hrs — 12.30hrs

¢ Workshop (incl, Group Work)

o Presentation of results by rapporteurs of
each Working Group

¢ Discussion of results

e Wrap up

University of
Alicante

Moderator: UniSey
Student Council

Cap Business

12:30hrs — 13.30hrs

Lunch

Saturday 27" April 2024

9:00hrs - 12:00hrs

o Bilateral meeting for the preparation of the
Study Visits

University of
Alicante

University of
Algarve

12:00hrs — 13:30hrs

Lunch Break







